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Introduction

All of us understand that services work best when 
the people who use them are engaged at every 
stage of the decision making process. However, 
sometimes we can find it more difficult to keep 
an accurate record of all inclusion activities. The 
iFive will enable you to empower the people we 
support to identify and implement opportunities 
for positive change in their lives. It has been 
designed as a way in which to measure and 
evidence participation and inclusion practices 
within your service. It is not prescriptive and the 
inclusion activities it reflects will be specific to 

each service that uses it. This ensures that every 
service has a unique record of how they evidence 
inclusion for the people they support. 

The iFive focusses on five central sections: 
Information, Consultation, Involvement, 
Participation and Inclusion. These five themes 
interconnect with each other, however, they are 
not sequential. We expect that true engagement 
with people occurs across all the sections. It 
is hoped that by reviewing and reflecting on 
current processes, your service will strive towards 
new and different ways in which to create 
opportunities for the people we support. For 
specific examples, please see FAQs section.
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Section 1
Information
This section of the iFive relates to the provision 
of balanced and objective information for 
the people we support. It will assist them 
in understanding your service and the 
opportunities available to them. It is an important 
first step to participation in ensuring that people 
have access to all relevant details about their 
support. However, simply providing information 
does not allow people to engage with us and 
therefore, on its own, cannot be considered 
participation.

For example:

Fact SheetS

ServIce leaFletS 

complaIntS procedureS

Web SIte InFormatIon

open houSeS 

bulletInS 

the partIcIpatIon Strategy 
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Section 2
consultation
This section of the iFive relates to obtaining 
feedback from the people we support on 
opportunities and service decisions. Primarily, 
consultation ensures the people we support feel 
informed, listened to and have their opinions 
acknowledged. We should provide feedback 
on how the people we support have influenced 
decisions. It is important that all information 
collected during consultations is followed up 
on. Good consultation should always inform 
respondents of all action to be taken as a result  
of their input.

Consultation allows the people we support a 
selection between options. However, as the 
final decision remains with the organisation, we 
cannot consider this to be full participation and 
it can be viewed as tokenistic if the information is 
not used for action. 

For example:

FocuS groupS

SurveyS

publIc meetIngS

project meetIngS
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Section 3
Involvement
This section of the iFive relates to working directly 
with the people we support throughout their 
engagement with the service to ensure that their 
opinions are consistently heard, understood  
and considered.

It is important to ensure that any input is directly 
reflected in the solutions developed and provide 
feedback on how their input influenced decisions. 
However, similar to the process of consultation, 
final decision rests with the organisation and 
therefore cannot be considered full participation.

For example:

Work ShopS

care planS

actIon planS

StaFF recruItment 

‘you SaId, We dId’ FormS
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Section 4
participation
This section of the iFive relates to our partnership 
with the people we support in every stage of  
the decision making process. This includes  
developing alternative options and identifying 
preferred solutions.

Listening to and acting on the advice and ideas  
of the people we support ensures that we discover 
more effective and robust solutions. The input 
gathered should play a pivotal role in the outcome 
of any decisions made.

For example:

commItteeS e.g. vIp, dIScovery group

conSenSuS buIldIng

partIcIpatory decISIon makIng

SteerIng groupS 
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Section 5
Inclusion
This section of the iFive relates to placing final 
decision making in the hands of the people we 
support. Whilst we take a role in supporting 
people to implement their decisions, the process 
is completely led by the people we support. 
Inclusion empowers the people to identify their 
own opportunities and develop new skills.

For example:

perSon centred plannIng

ServIce uSer led groupS

peer Support groupS
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